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CIA has "sow leadership”, s civilim Director wita & millitary Deputy,
follewing the bost Ameriesn traiition, ‘inder the revised CIA Ast, irnitisted
by Allen Welsh Dulles, DCIL, the CIA mey have a eivilien Director snd a
sivilisn Depuly, dut it mey not have 2 m.i.itm Director and a »ilitary Deguty

2% the sams time, The Amm-dcen jublic Pulorstands this system end hes feith

in 18,

For the first time since it was orguised in 19k7 CIA has a civilian
Dirwctor of loug experience in various intelligence activities, whose work in
Switserland in World ¥ar IT helped bring sbout the surrender in Italy of the
Gernan fwﬁu, of the military aad of tho 58. Mr. Dulles was cne of the
M of the CIA, was orw of its prinmcipal. operstiag officisls for same
time before becoming ita Deguty under Owioral Walter Bedell 3mith. The
orgsaisational strecturs mnd Wﬂ fsf speration initisted by Gereral
Smith with ¥r, Dulles ag his Beputy, haw: proved scund end are being contioves.

Intimately inforeed on every amcﬁ of its mamdfold operstions, and one
of the princips’ organisery of the sgendg’ as it is now formad, since beoowming
Director Mr. Dalles has, by climinations, tranafers, axd new sprointeents qulie .l
added strength to its operstionsl efficiuncy—enm: has effected strisgent
economies in funds and personnel made wil before the new admizistration start
i%c escomomy drive, CIA was prepared, Wboperienced, maturs, understarding,

Nr, Dulles has brought into the agency as his Deputy & young, dymamic nmilitary
intelligence expert in Lt, Oea. Charles ). Cabell, formerly Dirsctor of the
doint Staff of the Joint Chlefs of Staff, and Intelligonce Director of the Air
Foroe; and as the head of CIA'e taﬂ‘s‘miea& intelligence tae forceful, alert,
sessonad Harvard lew professor, Twbert swry, 5 m had becn the fsaistant

P o

Depusy in the Intelligence division. @

e
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flo publicity ie the best publiei¥s for CIA becsuss of the netienal
security with which it dealsy it doss 5ot confire or deny stories in the
Press; whether cood or bad, but rmilﬂ allient mul continues wilih itz wvitel
security duties. It never alibis; it nwver explaine ite orgemisstion, the
identity of its personnel éxesz;zt for ¥ few in the top sthelon, its Dudpet,
its methods of operstion, its information scurces; tiese are secret znfd the
Hational Security Act of 1947, with thn CIA Aet of 1349, as emended inm 19%3,
give the spprovel of Conyress to thals iae«am secrecy., Customers for its
intslligence include the President, the Bational Securiiy Couneil, and cerbtein
other zovernesantal depariasnts epd agewiclas deslgnstad by the ¥3C, the overie
mantal sgency immediztely suceric~ to the CIA,

The CIA has no security responeihility within the United States; it has
no subposna power ant 1% has no polies power, when mstiers affecting interral
sscurity come to ite attenmtion, they are referred to the ¥FBI and other
intovested sgencles, Cll's security rosponsibilities sre limited to the area
outaide the Tnited Elates and oo ome comnected with CIA will discuss thew in
sny manner, The poligy «f €IA to s5l1)] »ress inguiries regerding them is 2lwm- s,
*No comment,®

Fuch of CIA's work is studying aw! amalysing foreign reports, imcluding
‘ radio brosdesste, publicntions, ete., md from trese studies conclusiaps =sy
he drewn -« but the final study is onk ler the NSU and 5%&3? suthorised Govorre.
mont agenclesy CIA does not do resesrdh for the press or publiec ard does nt
meke its files availeble to them; but wm the contrary, it stodies prass repocts

as part of its intelliigence function,
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Apg}l:imtl." for CIA employment are given & full security investipstion
after they have been approved followirg rrelirinary testa, Out of every 1,iCC
spplications for empgloyment with CIA gome 50% ar§ screensd out by the -ers¢ nel
officlals; the renmaining 2% are turmsd over tou umxﬂw. agencies for investi.-
gation. Of this 20% some 11X are elikinated ss & result of ssowrity investigs
tions because the individuals drink teo smeh, talk too mueh, have relxtives
behind the Iron Curtain which may mak¢ the sppiiemnts subjeet to foreign
prossure; for saricus security revasons, LS of this J1%2 ere screened cut —
these latter are imdividusls who have contassts that resder thew underirsble
for servies with this highly sensitive agsacy, The agency iz sctively oullcing
P & carecr servics, naw in America, ia intelligemce sctivitiss. Implovees f
CIA will never tell what their duties ire, how they work, with whom R8T WOrC =
they will say that they are employed by CIA period,

The maln function of CIA is to ceordinats intelligence setivities and to
congelidate intelligemcs opinion in the form of national intelligence estinatan,
snd disseminate its estimctes ss diredied by the National Security Couscil.

CIA does independent rescarch ox scenaiio, scientific, amd technologice) irt-13i.
gence, and also coordinates activities of other U,3. agencies in these fislc«,

It estimates help guide the formmlation of foreign policy apd preceration of
defense plans,

Ssetion 102 {(d) of the Natienal Security ot of 1947 defines the duties
of the Contral Intelligerce Apeney ss followe:

*{d) For the purpose of ecorfinating the intelligence nctivities
of the saversl Govermmant departmsnts and agencies in the inte-est of

sational security, it sheil be the duty of the /geney, under tie dirvce
tion of the Hetionsl Security Coureil ==
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*{1) to advise the Hational Security Council in matters concernin.
such intellipence sctivities of the Coverrment depsrtments and sgencies
a2 relate to netional security;

*(2) to mske recomsendationr to the National Sacurity Council for
the eoordination of such intelligence activities of the departments am:
agenciss of the Covernment as relste to the national security;

%(3) to sorrelate and evalurte intelligence relsting %o tiw cetic al
sescurity, and provide for thne sppropriate dissemination of sueh intelli-
gonce within the Governmant uweing where sppropriate existing agencies -no
fuﬂ&ﬁw That the Jgeney shall have mo palice, subpoens,
p=an o t powers, or loterralesecurity functions: I’ﬁa#% ;tarﬁ 8Ly
That the depertments and otier agencies ¢f the Goverrment contin:e
to sollect, eveluate, correlste, and disseminate departmental intelligences
nd provided further, That the Director of Central Imtelligence shall 'e
responsible for pretacting intelligence sources and methods from
authorized dlsclosure;

*{L) to parform, for the besefit of the sxisting intelligence agenciss,
such additionsal ssrvices of coursgn comcern as the National Security Coauncil
detarmines ¢sn De more efficiently accomplished centrally;

*{5) to perform such other functicus and duties related ic intelligencs
affscting the nationsl security ss the Naticnal Security Cowncil may from
time to time direct.”

The National Security Act assignel to the Central Intelligence Agency iarae

broad duties which had never befors besn adequately covered in sur nationsl

intelligence structure. These duties wret (1) to advise the National Security
Councll regarding the intelligencs activities of the govermment =nd mai e roc -
mendations for their eoordination; (2) to provids for the esntral correistics,
evalustion, snd dissemination of irtelligence relating to the pationsl secur .ty
and {3} to assure the parformance, cenirally, subject to Natlonal Security ¢ ueil
direction, <f eertaln intelligence snd related functions of common concern ¢
various depertments of tm Govermment,

The Central Intelligence Agency in not merely another imtelligence agem:y
to duplicate and rival the existing agencliea of State, Army, Bavy, and air
Force. It was not desiged as » competlitor of these agencies but ss a centyributor
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te thes and &8 & coordinator of tweir intelligence activities snd of the
sxpreseion of a natiupal intelligence apinion, It must meke msximm ume of
the resources of existing agencies; i$ =ust not duplicste their work but halp
te put an end to duplication by seeing to it that the best qualified agency
in sach phease of the intelligence field should assume and carry out ite
particular responsibiliyy,

 On 22 Janusry 1946 President Harzs 3, Truman issusd a directive which
established the Hetlonsl Iﬁt.ells.gm tnthority, consisting of the Secretaries
of State, Wer, and Mavy, snd the Persensl Representative of the President,
The directive alsc required the Sacretiries to designate perseas from their
respective departments whoe collectivels forwed the Contral Intelligence Groe:
undar the direction of the Birector of Central Intelligence, The DCI was
responaible to the Natlonal Intellipence Autharity. Thus, the central
- Antslligence principle came to be formally resognised and put iato practicae.

The first Director of Central Iatalligenes %0 be appointed by the Preaident
was Bear Admiral 3idney ¥, Souers who set up the initisl orgsmisation znd heid
the post from 22 Jaruary 1516 untll he wes succeeded Ly Lt. Ges, Hoyt &,
Vandenberg on 10 June 1716, On 1 May 1917, Rear Admirsl Roscoe H, Hillenkoe:tor
was appointed to the post, suceeeding the late Lt, Gen, Vandemberg, on 26 duly
1747, President Truman sporoved the Essionsl Security Act.

The Nstional Security Council snd the Central Intelligence Lgency replaced
the Hational Intelligence Anthority ani the Central Imbelligence Uroup, Thoe
position, "Director of Central Ietellfence," was retained, howover, and Ade ral
Billenkcetter hsid the post until 7 Omiober 1950, when he was succeeded by
Oeneral Walter B, Smith, who served unuil 7 February 1953, when he was succendei
hj’ Allen Welsh Dulles on 26 Feoruwsry 1953, |
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It sppears obvicus that any discussion of offieial aectivities of CIR
personnel is highly dengorous to the nation's securily, and any public
.diMsm of s0 ssnsitive an agency's sscret work could cause a astional
calamity., It is an agency that can 29% Gperste in a gold fish bowl - knoming
ths people who head ths apgeney and kngwing of ita close relstloos with
certain interestad Congressional cowmiiiees, $he gerersl public of necessily
pust take on faith that CIA ecsreer petfsormel are competent, skilled, patriotic
ipdividuals whoge first aim in life is the security of our comntry. In Aller
Welsh Dulles, son of a Fresbyterisn clorgymsn, the faith of the nation will oe

Encliosures - 3
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ALLNG: W, DULLES

 Allen W. Dellez wen born in 1833 in Watertown, New York, He is a
- graduate of Prisceton (5.4., 171k F.A., 1916) snd of eorge Washirgton
| University (L1.B,, 1926). He nolds an LL.D, from Brown University (1917,
=t from Terple University (A932), and from Columbia University (1955).

Mr, Dalles Leught Rrglish st Allahwbad, Indis in 1715, and entered the
U,8, diplomatic sorvice in 1915, being sssigned to Vieona, Austria, ard in
1917 to Berne, Switserlard, He wse a perber of the imeriean Corwvission %o
negotinte peacs at tho I'sris Peace Com'erencs, 1918-19, and was appointed
first secretary of the iwerican Bsbassy in Berdiinm in 1919. Be served with
the American Cemniseion in Constantinofle, Turkey, from 1920 to 1922 axd was
chief of the Stste Department's Divisirn of Nesr Eastern Affeirs from 1922
to 1926, Mr, Dulles wee delagate of the United States to the Indarnational
Cenference on Ams Traffie in Gebpsva 4 1925, und to the Prepavatery Msares.
mant Conferance in 1726, Ha sorved 2a legal advisor io the Americsn delegss
tion at both the Three-Power Naval Coxd'erenee in Geaeva in 1927 and the
Goneral Dissrmmnent Conference in Geneva in 1332 and 1933,

Wr. Dalles resigned frem the diplimetic servics in 1926 to taks wp
the prectice of law with Sullivea end {romwell in Bew York Olty. Durdng
World war II he served with the Gffice of Sﬁ*ztégie Services in Dwitserlend,
snd later hemded the ORS wission to Getmeny, In 1948 he wae designsted
by President Trumean s3 chrirmen of the three-men Zroup to survey the H.5.
intelligance mystem. He has written meversl beoks, hie best kown seing

Garmany! 3 Underoropmd, which appesred in 1547, He has received the Medsl
of Martt and the Medal of Froodam, 19L€,
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In Jamunry 1951, Fr, dulles jolned the CIA and waz appointed deyuty
Director of Centrel Intslligence in hugust of the swme year, In Janmuary
of 1953 he was designeted by Fremidest Elsenhower to be Director of Central
Intelligence,

¥r, Dulles married the former Claver Todd of Eew York inm 1720, They
have twe danghters and a son, and make their boms iz weshingtor, D. C.
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LIXUTENANT ORNiRAL CHAFLES FRARRE CASRLL, USAF

Charles Pesrre Cabell was horn in Lalles, Texas, October 11, 1903, Ha w-s
gradusted from the U.3. Pilitary Acsdewmy im 1925, from the Air Corps ¥rizary
Flying School in 1931, from the Advanced Flying Jehoold, ocbservation eourae, i
1931, from Comrmand snd Gemeral 3taff Scbool in 19405 snd from the Amy snd Ney
Stary Gel‘im in 1953

General Cebell was assigned to the Psnama Canal Zone in 1931, and served
at Randolph Field, Texas, from 153h %o 1938, In jume 1939 he went to Wright
Field, Ohio, where he wss aszigned to tha Photographic Laboratory in the Experie
mm Enginsering Divieion, After a period as an observer with the B.AF. 1r
the United Kingdom, he was transferred 4> Washington, D.C., in 1941 for duty ix
the Office of the Chief of Air Corps.

QGenersl Cabell wes sssigned to the Tighth Alr Vores in the Eampe'an Thaatsr
in me, and comsandod the LiSth Combat Bombardmont Wing, After servica
| az Director of Plans for the U.S. Streabeiic Alr Force in Furope, he was rade
Birector of Uperetions snd Intalligence for the Mediterranean Allied Air Fordes
with headquarters at Casorts, Italy. In May 1945, Genersl Cabell was assigaed to
Alr Force Headquarters, whare he becams Chief of the Stratagic and Polisy Divisiom
in the Office of the Assistant Chief of .\ir 3taff for Plans,

In December 1945, he was assigned with the Military Staff Commitiee of th:
United Bations, and after sttending the jondon Conferense, remained on duty with
_ the United Nations in New Yerk, as Depuly and luter me U.3. Air Porce represente-
tive on the Military Staff Comeittee, OGeneral Cebell wes assigned to Air Fore:
Hesdquarters in August, 1917, and beeeme Chief of the Air Intelligence Require ent:
- Bivision in tha Office of the Dirmcter of Istelligence. On Way 1%, 1945, he w-s
ppointed Director of Intelligence of ths U2, ASr Force, on Novesber 1, 1981,

Ceneral Cabell was nmmed Director of the Joint Staff in the Office of the Joip:
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Chiefs of Staff,

General Cabell has beon awaxced the Bistinguished Service Medal, Laglon of
Berit, Distinguished Flying Croes, Brongs Star Medal, snd Alr ¥edal with one
Qsk lsaf Cluster. He also nss veen made an Honorary Commander of the Evitish
Bapire, a Chevalier in the Prench legi:n of Honor, 2 wesrer of the Frendh Croix
de Querre, and & member of the Urder of Salnts Marulce and Lasarus of Itely.
He is reted o technice) obuerver axd a cwmand pilot.

General Cadell wes sworn in a8 Deputy Director of Central Imteliizance om
April 23, 1553,

Genaral Caball and tho former JagkLm de Hymel of San Antonis, Texns, wer:
married in 193k, They have thres ehildren and make thair home at Bolling Adr
¥orce Buse, Washington, 0. ©,
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ROBERT A%ORY, JN.

Professor of law and sccounting st darvard Law Sehsol sinee 1947, Mr. Ancry
Joined CIA in Karch 1952, 2 meuber of tie New Tork bar sincs 1939, and of those
in Bew Haspshire and Massachusetts since 17L6, he precticed in the eity of Nem
York from 1938 to 19LC.

Mr, Amory entared tha Army as a private in 1341, eommanded en smphibisn
engineer battalion and regiment in the Now Britain, New Cuines, and Fhilippine
csspalgne, and was discharyed from the sorvice as a eolonsl in 1946, He retured
%o sotive duty during 1991, st ths Army's Command and Jenevsl Staff College,

Born in Boston, March 2, 1915, Hr, smory is the son of Robert and Leonore
Cobb 4dmory. Hs received his A.B. from Warvard University in 1936, sud the LI, .,
from Wuﬁm‘ﬁe&mﬁliﬂlﬂ&r He is © mavber of the Americsn Law Institute.
and the American Accounting Association, and has written "Surf and Samd®, publ srec
inl isht, mﬂ *Materiale on Accounting”, jubl shed in 1949, He was active in
Republican and rnunleipal politics in Camtridge srd comsnded the First Carps 8
Cadets of the Massachusetts Satiunal Ouapd {(126th Tank Bsttaliom).

He married the former Mary irmstrong of Few York in 1938, They a1sve two
sons and meke thelr home im Washingtea, L, C,
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